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Ku | Ka Mana
Like the one from whom he received what he learned.

Said of a child who behaves like those who reared him. Mana is food masticated by an
elder and conveyed to the mouth of a small child. The haumana (pupil) received
knowledge from the mouth of his teacher.

(Mary Kawena Puaku’i. ‘Olelo No‘eau: Hawaiian Proverbs and Poetical Sayings.
Honolulu: Bernice Pauahi Bishop Museum Press. 1983.)

Halau Ki Mana — A Native Hawaiian Charter School whose purpose is to provide a
guality educational program that is academically rigorous, culturally and spiritually
grounded, community designed and controlled.

Halau — A place to gather and learn, typically with strong foundation, pillars, and shelter,
but no walls.

Ka Mana - Contraction of ‘Kl i ka Mana’, ‘to strive for mana’, also an ‘Olelo no’eau
describing one who excels at receiving the mana and knowledge from their kupuna
(ancestors).

‘Ohana Mana Maoli — Our learning ‘ohana. Halau Ki Mana is the place and Mana

Maoli are the people! This includes our ‘Opio, their ‘ohana, makua staff, and the many
individuals and groups in our community that support us!

Mana Maoli is also the name of our supporting non-profit group, whose purpose is
community empowerment through quality education, sharing and pooling of resources,
and self-sustainability-both environmental and economic.

Mana — divine power, miraculous power, a powerful nation, spiritual

Maoli — native, indigenous, genuine, true, real




Vision of Halau Ku Mana

HKM’s vision is to facilitate individual and community healing and empowerment by
fostering lifelong learners who think, feel and act in ways that are pono; for recognizing
strengths and addressing challenges as they seek positive, systemic change in their
local, regional and global communities.

Mission of Halau Ki Mana

HO* OMANA HO® OKELE
Nourishment and Empowerment < » Direction and Connections
(of self, others, communities) (as we voyage through life)
MAKAWALU KUPONO
ALOHA

HO' OKUMU
Grounding and Foundation
(within oneself and one’s community)

Ho’okumu (Build grounding and foundation)— To foster a sense of esteem, stewardship,
and kuleana to the ‘a@ina, our communities and ourselves, through grounding in
ancestral knowledge and practices of Hawai’i and the academic skills necessary to
excel in the 21° century.

Ho’okele (Forge direction and connections) — To explore and inquire in ways that build
upon our ancestral wisdom and bridge to other communities and cultures in a
harmonious manner.

Ho’omana (Provide sustenance and empowerment) — To provide sustenance and
empowerment for ourselves and our communities by striving for high academic, cultural,
social, environmental, and economic standards, thus nourishing all piko cognitive,
emotional, spiritual and physical.




CURRICULUM OVERVIEW
Kaikaina

th
6 (?rade' Ko Kula Kai Kaina Ko Kula Uka Kaina
Ahupua’a Project
Fully self-contained
classroom, with
resource kumu for
Mo’olelo ‘olelo and tech

US History, Economics and

Hawaiian and Pacific o
Civics

classes
: Science investiga tlon. Science investigation and
Science and nature of science; nature of science: phvsical
life and environmental » phy
i and earth/space science
science
Math In focus groups, leveled by grade 7 & 8
LA
In focus groups, leveled by grade 7 & 8
Olelo Covered by resource kumu
Ola
Kino Covered by project kumu
Hula

Covered by resource kumu

Tech Covered by ‘Ohana Komputer




Mo’olelo

Science

Math

LA

‘Olelo
Ola Kino
Hula

Tech

CURRICULUM OVERVIEW

Kua’ana
Kai Kua’ana )
Gr. 9-10 Uka Kua’ana Gr. 11-12
World History: Hawaiian History:
Yrl Geography and Geography and Culture
Culture
Yr2 Hawaiiand the US History: Economics

Yrl

Yr 2

World: And Politics
Economics and

Politics
Marine Science Chemistry

Chemistry Botany & Earth Science
In focus groups
4 levels include: pre-algebra; algebra;
geometry; and algebra Il; higher levels
offered via online courses

Split by level within projects

Covered by resource kumu
Covered by resource kumu
Covered by project kumu

Covered by ‘Ohana Komputer




Credits for Kua’ana and Graduation Requirements

HKM has a 25-credit system for students at the Kua’ana level. Four credits in each of the following subjects are
required to graduate: Language Arts, Mathematics, Science, Social Studies (Mo’olelo), and Hawaiian Language.
‘Ohana should understand in advance that this exceeds the number required by the mainstream DOE public schools.
We believe that high standards and expectations are important for the long-term success of our ‘Gpio.

All Kua’ana and their ‘ohana will participate in a yearly credit check to assure good progress toward
graduation.

Upon successful completion of the required coursework, students enrolled in grades 9 - 12 will receive four credits in
the core academic subjects per year for their hui’s interdisciplinary project. In order to receive the listed number of
credits for the content areas listed below, students must complete sets of “coursework” for each content area utilizing
rubrics developed by the teaching team with input from learners.

The remainders of the six possible credits are earned through their Hawaiian language, hula, and elective courses. A
student’s senior project will warrant one additional credit.

While Kaikaina earn grades and credits, their middle school transcripts are separate from the 25-credit system for
graduation. Below is the credit system for Kua’ana.

CONTENT AREA # OF CREDITS YPEAR\RHIGH SCHOOL TOTAL CRGERDAI\'ll'DSUE_II%I((Q)L’iIIRED FOR
Science 1 4
Mathematics 1 4
Language Arts 1 4
Social Studies 1 4
Hawaiian Language 1 4
Physical Education (Hula) 0.25 1
Health (Freshman & Sophomore year) 0.25 0.50
Fine Arts (Hula) 0.25 1
Technical Education 0.25 1
Z:Lsigpsle/;'rr;\nsition Planning (Junior & 0.25 05
Senior Project 1
6 Credits Freshman-Junior years
TOTAL CREDITS 25
7 Credits Senior year




‘Ae Like
Collective Values and Actions

As members of Mana Maoli, Halau K Mana’s learning ‘ohana, we recognize the
following values, traits, attitudes, and actions as essential ingredients for building and
maintaining a thriving family-oriented, community-based place of learning:

‘Opio:

1 Ki i ka mana, Kilia i ka nu’u, Kiipono — Strive for mana, reach for your highest
potential, and be pono!

1 Malama — Demonstrate concern, care, and understanding toward all members of

our learning ‘ohana, Mana Maoli.

Makawalu — Always be open to new perspectives and new ways of learning.

Laulima — Accept responsibilities, contribute to the ‘ohana

Learn and actively perpetuate Hawaiian language, culture, and values.

Attend Halau EVERY DAY scheduled and on time unless there is legitimate

illness, injury, or emergency.

1 Communicate with a makua any problems or frustrations concerning the
Halau, other makua, ‘Opio, or your own life situations.

1 Kokua, Mahalo, a Aloha kekahi i kekahi — Help, respect and appreciate, and
show aloha to one another.

Makua (‘Ohana, Parent/Guardian):

1 All expectations and commitments mentioned above, except for attending Halau
every day!
1 Attend Mana Maoli’'s quarterly pa@’ina, La ‘Ohana (at least one makua per
‘ohana).
1 Attend quarterly conferences with staff on your child’s progress (at least one
makua per ‘ohana).
Read memos and initial your child’s assignment book DAILY.
APPRECIATE YOUR CHILD’S DAILY SUCCESS.
Provide input and feedback on overall well-being of your child as necessary, and
return calls from HKM staff within 24 hours.
Participate fully in at least two school wide fundraisers annually.
Kokua 16 hours per year, contributing to the needs of our ‘Gpio and ‘ohana
overall (select a minimum of 2-3 things from the ‘Pehea la e kdkua ai’ list that as
the need and opportunity arises, you would like to be notified). Note the
commitment is not to say yes to every opportunity, but to find 32 hours of time for
your ‘opio and your learning ‘ohana, each year. Admissions the following year is
contingent upon meeting at least half of this commitment [(16 hours)]
91 Join one or more committees (see Committee Sign-up List)
All time spent in a committee counts toward kokua hours

= =4 =

= =4




Halau K Mana Organizational Structure

Papa Ka Mana
. N\ L School Board
AIT<ka i Ho ?ulu ) | Alaka'i
umupa’a . . ) -
P Executive Director Ho’oulu Kai'ulu
(Accountant/Grants) (Community
Coordinator) ,I\ I Director]
",’ Po’o Kumu =
Human Bookkeepe '. (Principal) Program-\,\
Resources r \- Administrative\_\
I I ; | ,
i . Curriculum
@ui Ho’o holo (Office) \ Counselo 'I PO 0] lel Development/Writ
¢ Ld Admin Asst. r ; (Vice Principal-
1 Registrar | Discipline)
I Tech Asst.
f Maintenance \
1 Shuttle Driver Y
\ / Student Kumu
Services (Teachers)
Coordinator \
R _
SPED Kumu Educational
Assistants
-

At the center of Halau Ko Méana is our ‘Opio and their ‘ohana. Four hui work together to best serve them:
Hui Ho'oholo (Administrative Team); Hui Ho’omohala (Program Team); Hui Kai'ulu (Community
Development Team); and Hui Ho'oulu Kumupa’a (Resource Development Team).

The Alaka’i (leader/director) of each hui works closely with staff, ‘ochana, and volunteers to fulfill the
kuleana and goals of their hui.

In addition to facilities and Legislation kuleana, the Executive Director works with each hui Alaka’i to
balance the short and long-range needs and goals of each hui, guided by HKM'’s vision and mission. The
ED reports to, and is accountable to, HKM’s Local School Board, Papa Ki Mana (PKM). PKM consists of
parent, community, staff, teacher, and student representatives.




SAFETY KANAWAI

Due to the type of education we provide, where the students are learning “in the field,”
safety is a very high priority. We expect all of the ‘Opio to follow these guidelines to
insure that their safety, the other students’ safety, the kumu safety, and the school’'s
safety are cared for:

1) No adult supervision before 7:30am and after 3:30pm

2) No running, fighting, or horseplay anywhere
3) Any outdoor assignments on HKM campus will require:

<<

<LK <KL

Tabis

Shoes

Appropriate dress for the task or assignment

Makua supervision with the class or signed out with a makua

Stay within the designated area (Makua will clearly set boundaries)
Protective clothing, mosquito repellant, and sunscreen as needed
Water in a water bottle

If your child did not bring his/her clothes or footwear to work in their outdoor
projects or ola kino classes, the school will apply the dress code policy listed.

The safe keeping of their supplies are the ‘Opio responsibility. No excuse will
be accepted if they are missing their project clothes and/or footwear.

4) Tools that maybe used in outdoor projects.

Vv
Vv

Personal tools are not allowed on campus without HKM approval
At no time is an ‘Opio allowed to handle HKM tools or knives without
proper safety orientation, approval, and supervision by a makua

5) OFF LIMITS To all ‘opio during school hours:

<<

<LK LK LK LK LKL LKL

Sitting or climbing on safety or guard rails along walkways and stairs.
Van Parking Lot

Back trails in the bushes

Climbing trees or poles.

Top of the bank of the stream

In the stream

Outside of the designated campus area

On the street except when leaving campus

All residences in the area

Anywhere outside of the designated supervision zone or classroom space
Respect the boundaries set forth by the Hawaii Nature Center

6) Drink water when outdoors (to prevent dehydration).

10




7) Medical concerns
V ‘Opio should remind makua of any allergic reactions (i.e. to insect bites) prior
to any outings

8) Ask a makua for permission before leaving the classroom or designated/assigned
area. Choosing to leave class without a pass doing will result in a Referral (Class C)
for cutting class.

9) You must have a classroom or office pass, or be escorted by a staff member to be
out of class at anytime. Not having a pass when not in class will be considered a
class cut and will result in a Referral (Class C)

10) Check back in with makua upon returning to class or designated/assigned area.
Not doing so will result in 1day of Malama Kuleana

11) Safety first! Follow all kanawai
12) DO NOT BRING:

Large amounts of money to school (try and keep it to $10.00 or less). If your
child needs to bring more than this amount for school (to pay for something as an
example) please have them check in their money with the office.

Valuables- this is described as anything of extreme importance to your child
and/or you. (Remember- all iPods, electronic games, MP3 players, digital
cameras, video cameras, cell phones, and all other electronic devices are
considered contraband and will be confiscated immediately.) Please refer to
the Contraband Section for further explanation.)

Skateboards, Razors, Bikes, and other non-motorized transportation
devices- In the past we have had some issues with students using these devices
unsafely (i.e.: Riding down the hill next to campus on the road, doing tricks with
no regard for their safety, etc...). If we see this happening off campus, we will
call you to inform you. If any riding, or tricks are being done on campus Halau
KO Mana will apply the “electronic contraband” rule.

Motorized Vehicles (cars, trucks, mopeds, scooters with engines, motorcycles-
and any other transportation device with a motor/engine). If we see a student
using any of the mentioned above items in a dangerous fashion (wheelies,
speeding, tricks, jumping- etc) off of campus we will call the parent/guardian to
inform them. If the student is doing any of these things on campus, we will follow
the “electronic contraband” rule.

11




SAFETY KANAWAI — Makiki Site

1. Stay out of the stream!* This includes anywhere on the bank face, in the
stream, even an inch below grade of our campus.

2. Stay off the street!* This includes anywhere ‘Ewa of the campus. Makiki
Heights Drive is extremely dangerous as there are cars speeding up and down
the hairpin turn.

3. Stay within the boundaries! The boundaries of the school is delineated at the
end of the rock wall on the makai end of the campus and the Halau on the mauka
side of the campus...the edge of the stream bank on the Maunalaha side of the
campus and the property line on the ‘Ewa side of the campus. Anywhere outside
of that zone is considered out of bounds.

* ‘Opio found in violation of this will be sent home immediately and will result in a Class
C Referral of 1 day suspension, which may include, but is not limited to: in-school
suspension; under supervision of makua from home; possible Saturday School and/or
Malama Kuleana; parents informed, and a reflection paper (details will be
communicated at the time of suspension).

Pehea e hbopono ai
W2g (2 YI 1S 0KAY Inaiisnigd fdldved)

Note — All numbered ‘1’ are the school wide policies in the ‘Ho’opono’ section of the Kanawai and always
apply. All numbered ‘2’ apply in absence of any Project-level Kanawai that addresses the same violations.
All of these rules apply during your child’s presence on campus (even before and after supervision hours)
and/or when associated with a Halau Ku Mana event, field trip, huaka’i, etc...

*All hewa resets after each quarter*

1) HELE LOHI (Tardiness)

‘Ekahi — Oli Kahea (i.e. Tunihi)

‘Elua — Oli Kahea, warning, note to parent in assignment book
‘Ekolu — Oli Kahea, Call to parent/guardian

‘Eha — Oli, Malama Kuleana

1) MOLOA (Not turning in homework, or not having assignment book signed)
‘Ekahi — Verbal or written warning

‘Elua — Second warning, set due date, note to makua in planner

‘Ekolu — Call to makua (parent/guardian)

‘Eha — Malama Kuleana (like an after school study hall) or make-up plan signed by makua
*If ‘Opio doesn’t follow through with above, they receive an academic Referral

12




1) VIOLATION OF SAFETY KANAWAI (i.e. horseplay, running on campus, using items as not

intended)

‘Ekahi — Verbal or written warning, apology
‘Elua — Call to makua

‘Ekolu — Malama Kuleana

‘Eha — One-day suspension

1) CONTRABAND:

A. Electronic devices: Discman, I-Pod*, Cell Phones*, Video Games, etc... (Not limited to this list)
‘Ekahi — Item Confiscated- contraband returned at end of day

‘Elua — Item Confiscated; contraband returned after one week

‘Ekolu — Item Confiscated, call to parent/guardian, apology to entire Halau; contraband returned after two

weeks

‘Eha — Item Confiscated; Referral (Class D); ‘Opio sent home for the remainder of the day; ‘ohana meeting
scheduled to draft a contract

*We understand that these devices may be a necessity before and/or after school hours, therefore will be
allowed on campus during those times. Usage during school hours may be at the kumu’s discretion. If
devices become a distraction at any time, contraband policy will be enforced.

B. Fast Food, Soda/Canned Juice (excluding Iced Tea), Gum, Candy etc... (Not limited to this list)
(All items confiscated will be thrown away immediately)

‘Ekahi — Item Confiscated

‘Elua — Item Confiscated

‘Ekolu — Item Confiscated; Call to parent/guardian; apology to entire Halau

‘Eha- Item Confiscated, referral (Class D), ‘Opio sent home for the remainder of the day; ‘ohana meeting
scheduled to draft a contract

2) MAHALO (Respect, i.e. listening; not speaking out of turn)

‘Ekahi — Verbal or written warning; apology

‘Elua — Time out to reflect

‘Ekolu — Go to office; seek kala (forgiveness) from appropriate person(s)

‘Eha — Go to office, documented call/meeting with your ‘ohana, apology to Halau, and/or time away from Halau

2) SLEEPING IN CLASS

‘Ekahi — Apology; stand up in class for five minutes (wake-up call!)

‘Elua — Apology; stand up for 10 minutes; Malama Kuleana

‘Ekolu — Go to office and/or ‘ohana meeting

‘Eha- Referral (Class D), ‘opio sent home for the remainder of the day; ‘ohana meeting to develop contract

2) DISOBEDIENCE

‘Ekahi — Time out to reflect; talk it out (ho’oponopono)

‘Elua — Call to parent/guardian, apology to entire Halau, Go to office

‘Ekolu — Documented meeting with your ‘ohana and/or time away from Halau

‘Eha — Final ho’oponopono to decide if it is still pono for a person to remain with the Halau

2) SWEARING

‘Ekahi — Verbal or written warning, Leo Mihi (verbal apology)

‘Elua — Time out to reflect

‘Ekolu — Call to parent/guardian, apology to entire Halau

‘Eha — Documented meeting with your ‘chana and/or time away from Halau

13




ATTENDANCE POLICIES & PROCEDURES

State of Hawai’i Compulsory Attendance Statutes

Unless there are special circumstances, all children between the ages of six and
eighteen as of January 1 of any school year are required to attend either a public or
private school and any parent, guardian, and other person responsible for the child must
send the child to school. [H.R.S. 302A-1132(1998)]

If any school aged child (who has not been excluded from school or excepted from
attendance) does not regularly attend school, the school, police, or any other person
can inform the family court judge, who will then summon the child and the father or
mother (or other person responsible for the child) to court. The failure of the
responsible adult to require the child to attend school regularly is punishable as a petty
misdemeanor. [H.R.S. 302A-1135(1998)]

Attendance Policies and Procedures

Attending school every day on-time is an essential component of Halau Ki Mana’s ‘Ae
Like, signed by all Halau K Mana ‘6pio as a condition of their enrollment. ‘Opio are
expected to be on campus during the entire school day: 7:50 A.M. until 3:05 P.M.
Monday through Friday. Regular attendance in class is essential and is the
responsibility of the student and his or her family. Most class work is difficult or
impossible to make up since class discussions and presentations usually cannot be
duplicated. Halau Ki Mana does not tolerate absence for reasons other than iliness,
emergency situations, or extenuating family circumstances. Families should plan
vacations during regular school vacation times, not during school days. A note is
needed upon your child’s return to school and must be shown to the office, as
well as routed to all of the teachers to verify that the absence was an excused
absence and not a class cut.

Excessive Absences: For students with more than seven (7) excused absences, all
scores for Projects will be dropped by one (1) whole grade. For students with fifteen
(15) or more excused absences in one semester, credit for that semester will not be
earned and individual contracts may be established. Students with thirty (30) or more
excused absences in one semester or twenty (20) or more excused absences in each of
two consecutive semesters (40 total) will be disciplinary transferred out of HKM. The
administration reserves the right to review cases on an individual basis.

14




Unexcused Absence Policy: Class cuts/truancies are considered serious violations of
school rules. For class cuts or truancy, a student will receive a Class C referral and at
least one day suspension. Ho’opono (consequences) increase in severity as more
hewa (infractions) occur. 5 unexcused absences will result in a Disciplinary Transfer
out of HKM. Please refer to the Disciplinary Policies and Procedures for more
information.

Unexcused absences will be considered class cuts. Unexcused absences are defined
as absences for which there is no documented, legitimate reason for missing school.
Students may not be able to make up any missed work for any unexcused absences. It
is your child’s responsibility to route the letter excusing their absence(s) to the office and
to all of the teachers your child missed a class for. If this does not occur in a 1 week
time period, each day that the student was out will be counted as a class cut.

Excused absences are absences which have a documented note signed by
parent/legal guardian or doctor, with legitimate reason for missing school. When a ‘Opio
is sick and misses school for one or two days, a note from the parent/guardian is
sufficient. If a ‘Opio misses three or more days of school due to illness, a doctor’s note
is required. If no doctor’s note is provided, the absences will be considered unexcused.
Notes are due upon ‘Opio return to school.

Off Campus Appointments: Dental, medical or other necessary reasons should be
scheduled for Saturdays or late afternoons if at all possible. A written note must be
routed to the office, as well as to the Kumu that this will affect, if a student must be
excused from school before 3:05 P.M. Parent approval must be granted before child is
released from school.

*Reminder: Excused absences count toward our attendance policy.
Other Procedures:

Phone Call
Parents/guardians should call the school office at 945-1600 by 8:00 A.M. on the day the

student is absent. If there is class work or homework that can be made up at home, pick
up should be arranged by parent or child for the end of the school day (or at the kumu’s
earliest convenience).

Tardiness
Students not properly lined up for opening protocol by 7:55A.M. or arriving after the

beginning time of any class period, are tardy. Students who are late to the first class of
the day are to report to the office for a pass to class. Generally, all tardiness is
unexcused. Students who are tardy to school must bring a note or ask a
parent/guardian to call the school. Students arriving to school late will be marked

15




absent for any class missed, receive an unexcused tardy for the day, and an unexcused
absence for any class (es) missed.

If a student misses any off campus transportation (shuttle, bus, etc...) for an off campus
outing, off campus project day, field trip, etc..., the student will be marked absent for the
day and will need to be picked up from school, or released from school from the parent
immediately. If this becomes an ongoing issue, an ‘ohana meeting will be scheduled,
and all disciplinary procedures will be followed.

If the student is tardy because of an emergency, appointment (although we encourage
making appointments during non-school hours), or a legitimate reason (that can be
verified), and they miss the off campus transportation, the school will try and find
alternatives for the student ranging from transporting the student with another vehicle to
having the student stay on campus to finish up the school day.

If the parent/guardian arranges to drop their child off at the off campus site, please let
the school know beforehand so proper arrangements can be made.

Examples of unexcused tardiness:

Getting up late

Missing the bus

Heavy traffic

Arriving late to class without a pass from a teacher or administrator

Every four unexcused tardies will result in one day of Malama Kuleana (45 minutes of
kokua to the Halau). An ‘ohana meeting will be scheduled after sixteen (16) unexcused
tardies in one semester. Thirty-two (32) unexcused tardies in one semester warrants
Disciplinary Transfer out of Halau Ki Mana. Unexcused tardies reset after each
semester.

Every four unexcused tardies will result in one day of Malama Kuleana (45 minutes of
kokua to the Halau). An ‘ohana meeting will be scheduled after sixteen (16) unexcused
tardies in one semester. Thirty-two (32) unexcused tardies in one semester warrants
Disciplinary Transfer out of Halau Ki Mana. Unexcused tardies reset after each
semester.

Other absences
If absence from school is absolutely necessary for reasons other than iliness, the parent

is to submit a written request to the Principal before the day of the absence.

16




DRESS CODE

All HKM ‘ohana members have kuleana to dress appropriately in order to show
respect to oneself and others. Uniforms may only be purchased after school!
Dress Code is in effect as soon as ‘Opio step foot on campus or HKM shuttle
buses.

1 Uniforms: Students and staff are required to wear HKM uniforms. This includes any
shirt and attire with Halau K Mana, Mana Maoli and affiliated projects (i.e. Loko I'a,
Wa’a, Lo’i, Kai, Uka) name or logo.

1 Lengths of shorts and skirts are to be no shorter than 2 inches above the knee.

1 Clothing must be appropriate for school and off-campus excursions, such as
working in the 10’1, hiking, swimming, participating in ola kino (Physical Education
Classes) etc.

1 Jackets and sweaters may be worn over an approved HKM uniform shirt. However,
students will be required to remove jackets/sweaters at opening and closing
protocol. ‘Opio are also required to comply if at any time a staff member asks him
or her to show that he/she is wearing a uniform shirt.

{ Students are not to cut their uniform shirts.

1 Students are not to write on their uniform shirts.

The following are not allowed for student and staff dress:

1 No clothing related to drugs, gangs, alcohol, vulgar acts, and profanity including
pictures or words that could be offensive to anyone and are of a questionable
nature.

1 No strapless, backless straps that must be tied regardless of width, or open
necklines that expose cleavage.

1 No shorts, skirts, or dresses with high slits (slits must be no longer than one inch)

1 No showing of any type of underwear, piko, or body parts that should be covered by
underwear (i.e. no sagging pants, puka, peek-a-boo fashion, low hip-hugger pants,
shorts or skirts).

1 Shirts must be worn at all times (unless approved by Kumu)

1 Shirts, shorts, and shoes must be worn during ‘Ola Kino (Physical Education)

Consequences for inappropriate attire:

Staff will tell ‘Opio to change into something appropriate and give a warning. If a student
does not have any other clothes to change into, parents/guardians will be called and
asked to bring a change of clothing, or to pick-up their ‘Gpio.

1 After 3 times of this happening in a semester, assigned Malama Kuleana

1 After 6 times of this happening in a semester, given a Referral (Class D).

1 After 9 times of this happening in a semester, an ‘ohana meeting will be
scheduled to discuss the possible Disciplinary Transfer from Halau Ko Mana.

17




DROP-OFF/PICK-UP ZONES

Drop off and pick up will be at the designated zone on the makai side of the campus.
This is a drop-off/pick-up zone only! No parking and/or waiting in the designated
drop- off/pick-up area is allowed at any time.

‘Opio are NOT to be dropped off or picked up near the steps/mailboxes or anywhere
near the areas by the hairpin turn on Makiki Heights Drive. Drivers are also asked not
to pull into the campus driveway or Hawaii Nature Center entrance to drop-off or pick-up
students. Drivers are also asked to turn right out of the turnabout area, and continue up
Makiki Heights Drive to exit the valley (at Mott Smith Dr.).

You may also drop your student off at the HKM morning shuttle stop, located on the
corner of Makiki Street and Wilder Ave. (at the corner of Makiki District Park by the pay
phone). A shuttle will run from 7:30 A.M. until 7:45 A.M., and after closing protocol to
this location.

SUPERVISION OUTSIDE OF SCHEDULED SCHOOL HOURS

HKM may offer various opportunities for ‘Opio to participate in after school activities,
projects, and events. Outside of these HKM sponsored after school programs and
events, Halau K Mana, the Hawaii Nature Center, State Parks, and the Board of Land
and Natural Resources assume(s) no liability or responsibility for students before or
after scheduled school hours, which are 7:50 A.M. — 3:05 P.M.

HKM staff is on duty from 7:30am — 3:30pm, and we provide limited supervisions during
those hours before and after school. ‘Opio must leave by 3:30pm Monday through
Friday. Expect ‘Opio arriving before 7:30 A.M. and leaving after 3:30 P.M. to be
unsupervised and no aforementioned parties in this section are liable or responsible.
We strongly discourage leaving ‘Gpio unsupervised.

Whether during school hours or not, all school policies still apply when a student is on-
campus, or at an HKM related event, and the aforementioned parties still assume no
liability or responsibility for students outside of scheduled school hours.
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ADMISSIONS POLICY

In its admissions process, Halau Ki Mana will not discriminate against any ‘Opio (child,
student) based on race, ethnicity, national origin, sex, sexual orientation, income, or
disability, unrelated to the ability to enjoy the benefits of the school’s programs, facilities,
or services. There are no provisions against homelessness. HKM also will not select
students based on their academic performance or prior labels in regards to academics
or behavior. All interested ‘Opio grades 6 through 12 willing to commit a minimum of two
(2) years to HKM are welcome and encouraged to apply, provided that they express
desire and commitment to:

1 Be an active, positive, contributing member of our learning ‘ohana

1 Demonstrate basic understanding of our mission and values, and express desire
and commitment to strive toward these ideals

1 Attend HKM every day on time, unless there is legitimate illness, injury, or
emergency

1 Perpetuate Hawaiian culture, values, and language through living practice

1 Family willingness to actively participate in the educational process is also an
essential factor for admission.

As an expression of this commitment, ‘Opio, parents, and staff all agree to our ‘Ae Like
prior to the start of the school year.

HKM will be open to all interested ‘Opio. All new and returning students are initially
accepted on a “provisional” basis for the first quarter, ending October 2, 2009. In all
cases, the school retains the right to determine, at its sole discretion, whether or not to
select a student for admission.

HKM’s 4-STEP PROCESS Admissions process is the same for new and re-enrolling
students:

1. Submit to the HKM office:
¥ Completed 2-page Application- with essays and contract/research release
K 2 letters of recommendation
k1 Copy of latest report card (Semester or Year)
k1 Copy of Birth Certificate

2. Interview /Testing with student and parent(s)/guardian/foster parent using rubrics

3. The admissions committee’s decision whether a candidate is granted admission
is based on the following: application rubric, interview rubrics, letters of
recommendation, the match between the needs and qualifications of the student
with the needs of the school.

4. Letter to students regarding acceptance/non-acceptance to HKM.
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NOTE: An IEP meeting must be held prior to the start of school for all students
accepted to HKM who are identified as IDEA or 504.

Understanding that HKM is a school of choice, the SSC can determine that the
student’s home school may be the most appropriate educational placement because of
the hands-on, project-based curriculum, which often takes place outdoors in the
mountains and in the sea. The safety of our students is our number one priority.

If Halau Ki Mana can provide the services needed, a formal Transition Individualized
Education Program (IEP) Meeting or a formal Transition Modification Plan (MP) Meeting
will be scheduled for a later date.

The Admissions Committee will be composed of the SSC, one Hui Ho’oholo and/or Hui
Ho’omohala representative, and at least one other Alaka’i.

Priority Deadline

Applications received before the priority deadline of December 15" prior to opening day
of the following school year will be reviewed first. Applications received after the priority
deadline to May 1%, will be reviewed next, should openings remain. The last round of
applications to be reviewed will be any received from May 2" thru July 15", should
openings remain.

HKM has the following special preferences in the order of priority:
1. Siblings of existing students, and children of HKM founding ‘ohana and staff;
2. ‘Opio who have lived in our original host communities - Papakolea and
Maunalaha - for over half their lives.

Within each preference and priority deadline, should the number of eligible applicants
exceed the number of openings, a lottery system will be used to determine admission
offers.

HKM accepts applications for foreign exchange students, and annual exchange
students from sibling charter school. HKM Alaka’i will determine temporary admission
on a case-by-case basis. These students will be considered outside of HKM’s regular
admissions policies.
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Re-Admissions Policy

Upon a student's disciplinary transfer out of, or withdrawal from HKM, Hui Alaka’i
reserves the right to consider the re-admittance of the student back into HKM for the
next school year. The Po’o Kumu, the Vice Principal, and the SSC will hold a meeting to
discuss the child and their return to HKM the next year. In the case of disciplinary
transfer out of HKM, the Po’o Kumu, Vice Principal, and the SSC will also discuss the
'Opio’s infraction(s), and their chances of becoming a positive ‘Opio at Halau Ki Mana.
Upon all three Alaka’i approval of the student returning to HKM, the student's application
will move ahead of all others on the waiting list. The student and their ‘ohana will then
need to follow the standard admittance protocol already in place. The student will be
placed on probation status for one (1) quarter. If the student does not receive any
referrals, he/she will be taken off of probation status. If there are any concerns with the
student’s behavior, academic progress, cultural growth, and social awareness, an
‘ohana meeting will be set up to discuss the possible Disciplinary Transfer out of Halau
KO Mana. For students who are receiving special education or 504 services, the
IDEA/504 disciplinary procedures will be followed. Students with Class A offense(s)
that were violent in nature will not be granted this option.

RELEASE OF STUDENT RECORDS

Release of student records for transferring schools or for college applications will occur
within 7 working days of receipt of a written request, so long as all outstanding monies

owed to Halau Kia Mana are paid in full. This includes, but is not limited to, outstanding
balances for school uniforms, lunches, shuttle and/or fieldtrip fees.

Should there be any outstanding ‘Opio or ‘ohana kokua hours, as well as any
outstanding Malama Kuleana, detention, study hall, etc..., the release of records (for
transferring students and seniors for college), report cards, diplomas (for seniors), and
transcripts will not occur until all outstanding hana is made up.
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BEHAVIORAL POLICIES & PROCEDURES

Halau Ki Mana class rules will be a product of the ‘Ae Like. The following is the Halau
Ka Mana disciplinary system, which supports the school-wide kanawai (set of kapu and
kuleana that all HKM ‘ohana agree to follow) as well as project level kanawai.

*Chapter 56 and Chapter 53 disciplinary procedures will be followed for students
who receive Chapter 56 or Chapter 53 services.

1. Kumu for each project are expected to work with their students at the beginning of the
school year in establishing a project-level Kanawai — a set of kapu (dos and don’ts) and
kuleana (privilege and responsibility) to address areas that do not fall under HKM’s Safety
Kanawai, or our school-wide referral system. Examples include talking out of turn, teasing,
and swearing.

wnN

1 Project level consequences must not conflict with or supersede the school-level
kanawai

1 Vice Principal will collect drafts of projects rules and consequences for approval to
make sure that consequences are similar in severity for the same level of offense
across projects

Kumu will be in charge of all classroom level consequences.

All classroom-level offenses will be handled by the kumu except on the 4™ and 8"
offense in a quarter

Kumu will keep track of all the offenses of each individual student by using the
Classroom Kanawai Log

If a Functional Behavior Assessment and/or a Behavioral Support Plan are needed, the
Kumu will be required to assist in the development of one.

Referral Policy

Behavioral

1.

On the first, second, and third violation of the Project-level Kanawai in a quarter,
classroom intervention will be initiated
1 Kumu must fill out the Classroom Kanawai Log for each of the offenses

On the 4" violation of the Project-level Kanawai in a quarter, the Kumu will escort the
student to the Vice Principal

1 The classroom Kanawai Log (containing the 4 offenses), must accompany the
student to the SSC’s office

1 The Vice Principal will fill out the 1% referral, document, copy (for Kumu and parent),
and file in the student’s discipline folder
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Ho’opono (consequence):
9 Student/Vice Principal meeting Malama Kuleana Scheduled (Tuesday or Thursday)
9 Inform parents/guardians of the referral

9 Discussion between the Vice Principal, counselor, and the kumu to determine if the
student is in need of a Functional Behavioral Assessment and a Behavioral Support Plan

3. Onthe 5™, 6", and 7" violation of the Project-level Kanawai in a quarter, classroom
interventions will be initiated and documented on the Classroom Kanawai Log

4. Onthe 8" violation of the Project-level Kanawai in a quarter, the kumu will escort the
student to the Vice Principal
1 The Classroom Kanawai Log (containing the 8 offenses), must accompany
the student to the Vice Principal’s office

1 The Vice Principal will fill out the 2% referral, document, copy (for Kumu and
parent), and file in the student’s discipline folder

Ho’opono (consequence):

1 Student/Vice Principal meeting

1 Malama Kuleana Scheduled (Tuesday or Thursday)

1 A Behavioral Support Plan and/or a Functional Behavior Assessment will be created and

implemented (if not done so already), or adjusted (if one is already in place)
1 ‘Ohana Meeting Scheduled
o Vice Principal, Kumu, and parent in attendance; a contract will be developed to

support pono behavior in school; decision on what happens to the student on any
other Class D or Classroom Rule infraction will take place, and may include
Disciplinary Transfer out of Halau K Mana.

5. On the 9" Class D Offense or Classroom Rule Offense in a quarter, the Kumu will fill
out the Classroom Kanawai Log and escort the student to the Vice Principal
o The Classroom Kanawai Log containing all 9 infractions must accompany the
student to the Vice Principal’s office
o The Vice Principal will fill out the 3rd referral, document, copy (for Kumu and

parent), and file in the students’ discipline folder

Ho’opono (consequence):
1 Parent/Guardians Informed
9 Student Crisis Suspended
1 Implement decision created at the last ‘ohana meeting (follow through with the decisions
and agreements in the contract)

*All classroom hewa or violations will reset after each quarter.
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Academic
*All Kumu are required to establish and maintain a class work/homework daily log

This will insure that the students will have the opportunity to get their work on the days that they
were not in class; takes the responsibility off of the kumu to make sure the students understand
what they missed while they were not in class

Following an absence, the student is required to look in this class work/homework daily log to
find out what assignments they missed and ask the kumu for all of the missing work (they
should have a list ready for the kumu). It is not the kumu’s kuleana to track down the students
to tell them what they missed.

Missing Assignments:
*Please keep in mind that these requirements are for each individual class.

1% Note in Assignment Book and document on missing assignment log

2"%: Note in Assignment Book and document on missing assignment log

3" Note in Assignment Book and document on missing assignment log
Kumu to call home to inform parent of the missing assignments

4™: Document on missing assignment log (missing assignment log should accompany
student to Vice Principal’s office — to make the first call to parents

Ho’opono (consequences):
1 Malama Kuleana scheduled (Tuesday or Thursday)
*if the kumu are willing to meet with ‘pio after school for extra help, this will count as
Mallama Kuleana (session needs to be for at least 45 minutes)

5™: Note in Assignment Book and document on missing assignment log

6™: Note in Assignment Book and document on missing assignment log

7™ Note in Assignment Book and document on missing assignment log (Kumu to call home
to inform parent of the missing assignments)

8™ Document on missing assignment log (missing assignment log should accompany
student to Vice Principal’s office-to make the second call to parents)

Ho’opono (consequences):
1 ‘Ohana Meeting scheduled
1 Malama Kuleana scheduled (Tuesday or Thursday of the following week)
*if the Kumu are willing to meet with ‘opio after school for extra help, this will count as
Malama Kuleana (session needs to be for at least 45 minutes)

Note: Once Kumu submits the missing assignment log after 4" and 8" missing assignments ,
the Vice Principal and/or Alaka’i will follow-up with any immediate phone calls (if necessary) and
any documentation and meetings as needed (mail-outs, updating personal files and written
follow-through back to the Kumu).
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Malama Kuleana

Malama Kuleana is a function of Halau KG Mana that addresses hewa and promotes
pono words and actions in school. Malama Kuleana addresses two components: the
k @k wanponent addresses any behavioral issues; and the h a 6 a wconmpanent
addresses missing assignments.

Malama Kuleana will be held on Tuesday and Thursday each week, and will run from
3:15 to 4:00, facilitated by supervising makua (at least one makua each for the kokua
and ha’awina components). Another day may be added if there is a need for it.

Every Friday, a list of ‘Opio that have been referred to Malama Kuleana for that week will
be drafted and given to the Vice Principal, who will then schedule the ‘Gpio for the
following Tuesday or Thursday. The Vice Principal, or designee, will also phone the
makua of the ‘Gpio to inform them when their student will be scheduled for Malama
Kuleana. Thus, if advance communication is given, the students will not be excused
because of rides waiting for them. We ask that parents be sensitive to this and make
pick-up arrangements for 4p when their son/daughter is scheduled for Malama Kuleana.

After school sports, activities, and extra-curricular commitments will not be an excuse to
get out of Malama Kuleana. Please communicate with the appropriate people that your
son or daughter will either miss or be late for their practice/appointment.

The school shuttle will not be available for students who have Malama Kuleana. Please
make other arrangements if your child catches this shuttle.

For Roosevelt athletes — There will be no shuttle provided for anyone on Malama
Kuleana, so please make other arrangements.

Kokua (Behavioral Component)

‘Opio assigned to Malama Kuleana for tardiness or behavior-related violations of the ‘Ae
Like and Kanawai will kokua with school-wide kuleana for 45 minutes, as a means of
‘giving back’ to the Halau for kuleana not met properly the first time around.

Ha’awina (Academic Component)

‘Opio assigned to Malama Kuleana due to 4 or more missing assignments will spend
their time (45 minutes) to make up the work that they are missing. Individual project
rules will apply to the scoring and grading of all assignments missed.

*If a ‘Opio misses Malama Kuleana without a documented excuse, he/she will be placed back on
the list and given an additional day of Malama Kuleana. If the ‘Gpio misses Malama Kuleana
again without a documented excuse, he/she will be given another day of Malama Kuleana (total
of three days at this point). If the ‘6pio misses Malama Kuleana after 4 times without a
documented excuse, he/she will be given a referral (Class C) and be suspended and/or given
In-School Suspension. This consequence is not a replacement for the already owed Malama
Kuleana.

25




Disciplinary Policies & Procedures

Class A, B, C, and D Offenses

The following is a summary of Halau Ki Mana'’s disciplinary procedures. The full version is
accessible on campus.

Any Class A, B, or C Offense and/or any extreme negative behavior will:

a) Result in an automatic referral and the student(s) will be sent directly to the Vice
Principal

b) Result in an ‘Ohana Meeting

c) Appropriate ho’opono (consequences) for the hewa (misconduct)

Class A Offenses: Unlawful Conduct

1 Assault

1 Burglary

9 Extortion

1 Murder

1 Robbery

1 Terroristic Threatening

1 Sexual Acts and Offenses

9 Arson- lighting things on fire

1 Possession, use, or sale of the following: intoxicating liquor, any illicit substances (drug),
and dangerous weapon, substances or instruments, and drug paraphernalia
Any student who is found to be in possession of a dangerous weapon, intoxicating
liquor, any drug, marijuana, or other illicit substances which are illegal to possess, use,
or sell, may be excluded from attending school activities

9 Firearms, possession, or use of any weapon, the operating force of which is explosive.

This includes, but is not limited to: BB guns; paintball guns; any type of air guns;
shotguns; crossbows; starter guns; explosives-including fireworks; or any weapon which
will readily shoot an object.

Halau Ki Mana has ZERO TOLERANCE for Class A offenses, immediate crisis suspension will

follow.

Upon any infraction, the Honolulu Police Department may be contacted immediately and

Halau K Mana will investigate and follow up on a case-by-case basis. The Disciplinary Policies
and Procedures will be implemented. Student becomes the responsibility of parent to pick up
from the police.

First Offense: All Class A offenses will automatically result in Disciplinary Transfer and/or
suspension for remainder of the school year, upon discretion of Hui Alaka'i as investigated upon
a case-by-case basis

Alaka’i may choose to treat any case with Class B consequences that meets the following
criteria:

1

No prior Class A or B offenses
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1 No violence, threat of violence, or possession of weapons (including knives with blades
bigger than a pocketknife)

No physical sexual act or offense

No sale of intoxicating liquor or illicit substance

= =4

Class B: Unlawful Conduct

1 Disorderly conduct: fighting, threatening, or in violent behavior, making offensively
course utterance, gesture or display, or addressing abusive language to any person
present which is likely to provoke a violent response. Creating a hazardous or
physically offensive condition by any act.

9 False alarm; rendering of

1 Gambling

1 [Bullying/]Harassment: striking, shoving, kicking, or otherwise touching a person in any
offensive manner. Insulting, taunting or challenging another person in a manner likely
to provoke a violent response. Causing fear to prevent others from gaining access or
using school facilities such as restrooms, etc. Causing others to feel uncomfortable,
pressured, threatened, or in danger as a result of sexually-related verbal or physical
activity (sexual harassment)

1 Property Damage

9 Terroristic Threatening (lesser degree)

1 Theft

1 Trespassing: entering or remaining unlawfully in or upon school premises after

reasonable warning or request to leave by school authorities or police officers.
1 Sexual acts on campus

First Offense: One-week suspension ([possibility] two or more of these days being in-school
suspension, supervised by a makua from home or designee); possible Saturday School, and/or
Malama Kuleana; parents/guardians informed; and a research paper (details will be
communicated at the time of suspension).

If a student already has three (3) Class C Offences [at this point], they will face disciplinary
transfer out of Halau Ki Mana.

Second Offense: One-week suspension ([possibility] two or more of these days being in-
school suspension, supervised by a makua from home or designee); possible Saturday School,
and/or Malama Kuleana; parents/guardians informed; and a research paper (details will be
communicated at the time of suspension).

If a student already has two (2) Class C Offences [at this point], they will face disciplinary
transfer out of Halau Ki Mana.

Third Offense: Disciplinary Transfer and/or suspension for remainder of the school year, upon
discretion of Hui Alaka’i, as investigated upon a case by case basis.
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Class C Offenses: Department-Prohibited Conduct

9 Insubordination: disruption of class, defiance of directions/class expectations/forgery/
cheating/lying

Class Cutting: and unauthorized absence of a student from class

Use of tobacco Products: Smoking and chewing of tobacco products

Leaving campus without consent

Truancy: absent from the school campus without authorization from the principal or
designee

Excessive PDA on campus (including but not limited to French-kissing, hickey-making,
and fondling)

Not willing/refusal to participate in class (includes project time)

Possession/Use of Pornographic Material (depending on the severity of the material-
may result in a sexual harassment infraction [Class A])

Possession/Use of Matches or Lighters (depending on the severity of the use- may
result in an arson infraction (Class A)

Caught on “MySpace/YouTube” type websites while working on a computer in school,
and not authorized to do so by kumu (this includes personal computers and web linked
devices brought to school)

= = = = = = =4 -4 -9

First Offense: One-day suspension ([possibility] in-school suspension; with supervision of
makua at home, when feasible); possible Saturday School and/or Malama Kuleana; parents
informed, and a reflection paper (details will be communicated at the time of suspension)

Second Offense: One-day suspension ([possible] in-school suspension; with supervision of
makua at home, when feasible); possible Saturday School and/or Malama Kuleana; parents
informed, and a reflection paper (details will be communicated at the time of suspension)

Third Offense: One-week suspension ([possibility] two or more of these days being in-school
suspension; supervised by a makua from home or designee); possible Saturday School, and/or
Malama Kuleana; parents/guardians informed, and a research paper (details will be
communicated at the time of suspension)

If a student already has one (1) Class B offense [at this point], the student will face disciplinary
transfer out of Halau Ki Mana.

Fourth Offense: One-week suspension ([possibility] two or more of these days being in-school
suspension; supervised by a makua from home or designee); possible Saturday School, and/or
Malama Kuleana; parents/guardians informed, and a research paper (details will be
communicated at the time of suspension)

Fifth Offense: Disciplinary Transfer and/or suspension for remainder of the school year, upon
discretion of Hui Alaka'i, as investigated upon a case-by-case basis.

Note: All Class A, B, and C offenses not resulting in disciplinary transfer will also be
documented as one ‘referral’.
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Violation of the following aspect of our Kanawai will be treated as a Class A, B, or C referral,
depending on the severity of the violation:

No disrespect, harassment or negative altercations of any kind with Hawai’i Nature
Center or DOFAW employees; neighboring residents of Maunalaha, Makiki, and Tantalus;
hikers; park users; or Nature Center visitors.

Class D Offenses

1

T

Possession and Use of:
o Cellular phones and pagers during class time
o Electronic games/Gameboys/[iPods/MP3 Players]
o Gang-related symbols/items
o Laser pointers

Any other conduct as may be prescribed and prohibited by school rules. No
punishment amounting to serious discipline shall be imposed for violation of any
individual school rule as a class D offense. However, serious discipline due process
procedures shall apply in cases involving violation of school rules resulting in a student
being in crisis suspended more than a total of ten days in a single semester.

Disciplinary action shall be taken for Class D offenses in grades six through twelve in
accordance with school policies and procedures established and within the following options:

1)
2)
3)
4)
5)
6)
7
8)

Reprimand and warning

Parent Conferences

Referral to an alternative education program

Detention

Crisis Suspension

Suspension one to ten days

Suspension of eleven or more days

Disciplinary Transfer and/or suspension for remainder of the school year, upon
discretion of Hui Alaka'i, as investigated upon a case-by-case basis.

Seven (7) Class D referrals in one year will result in a Disciplinary Transfer from Halau Kd

Mana.
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Policy on School Searches and Seizures

Students have a legitimate expectation of privacy at Halau Ki Mana and during HKM
supervised activities, on or off HKM property. Their expectation of privacy extends to their
persons and personal effects as well as HKM property assigned for their individual use. HKM
officials shall respect and uphold these privacy rights of students. Halau Ki Mana has an
equally legitimate need to maintain order and an environment where learning can take place.
In fulfilling this legitimate need, HKM officials may on occasions need to carry out searches
and seizures on HKM premises or HKM-supervised activities. As a general policy, such
searches and seizures are permissible only when the health or safety of a person or persons
would be endangered if a search or seizure is not carried out by HKM officials. Searches and
seizures conducted by school officials shall abide by the provisions of this subchapter. (Auth:
HRS 8§302A-1112) (Imp: Hawaii Const. Art. X, 83; HRS 88302A-1101, 302A-1112)

Authority. Searches and seizures may be carried out on HKM premises, or during HKM-
supervised activities, on or off HKM property, by any HKM official who is responsible for the
supervision of the student or property to be searched. A HKM official conducting a search shall
be accompanied by another HKM official serving as a witness unless it is an emergency where
prompt action is necessary to protect the health or safety of a person or persons. It is not
necessary for HKM officials to obtain a warrant before conducting a search of a student or
property. (Auth: HRS §302A-1112) (Imp: Hawaii Const. Art. X, §3; HRS §8302A-1101, 302A-
1112)

Conditions under which searches and seizures may be carried out. Searches and seizures
may be carried out by school officials when all of the following conditions are met:

(1) Atthe time of the search there are reasonable grounds to suspect, based on the attendant
circumstances, which the search will turn up evidence that the student or students have violated
or are violating either the law or the student conduct prohibited.

(2) The manner in which the search is to be conducted is reasonably related to the purpose of
the search and not excessively intrusive in the light of the student’s age and gender and the
nature of the suspected offense.

(3) Unless the health or safety, or both, of an individual is in jeopardy, the student who will be
subjected to a search shall be informed of the purpose of the search and shall be given an
opportunity to voluntarily relinquish the evidence sought by the school official.

(4) The Po’okumu or designee of HKM shall be informed by the HKM official who will conduct
the search that a search is to be conducted and of the purpose of the search unless it is an
emergency where prompt action is necessary to protect the health or safety of a person or
persons.

(5) If more than one student is suspected of committing a violation, then the HKM official
conducting the search shall start with the student most suspected of having the item which is
related to the purpose of the search. (Auth: HRS 8302A-1112) (Imp: Hawaii Const. Art. X, 83;
HRS §8302A-1101, 302A-1112)
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Definitions

Class Cutting an unauthorized absence of a student from class

Disciplinary Transfer the removal of a student from the school the student is attending
as a result of violation of Halau Ko Mana’s Disciplinary Policies &
Procedures

Dismissal the exclusion of a student from Hawai’i public school for the

remainder of the school year or for a period of not less than one
calendar year

Suspension exclusion from school for a specific period during the school year

Truancy the student is absent from the school campus without
authorization from the principal or designee

Applicability

The provisions of this chapter apply to all students enrolled in the Halau Ki Mana Public
Charter School during the regular school year or summer session regardless of age. In
all cases of student-related administrative actions and reporting, in reference to DOE,
chapter 8-34 shall apply. In addition, for students who receive special education
services, in reference to DOE, chapter 8-56 shall prevail.

The prohibited conduct applies to all students at Halau KG Mana Charter School during
school hours, on school premises, or during department-supervised activities, on or off
school property.

Appeal Process

Appeals in regards to Class A, B, C, and D offenses can be taken to Halau Ki Mana
Public Charter School’s Hui Alaka‘i within 10 days of the event of the offense.

1. All appeals must be made in writing and postmarked to the Hui Alaka‘i within 10 days of
the event of the offense. The appeal letter should be sent to the school address,
Attention: Hui Alaka‘i

2. If not satisfied with the outcome of the Hui Alaka‘i, the appeal will be forwarded to the
Overall Director

3. If not satisfied with the outcome of the Overall Director the appeal will be forwarded to
the Local School Board, Papa Ki Mana (PKM)

4. The PKM LSB President will review the offense and forward to all members of the
Board for further review, upon which the appeal may be placed on the agenda for the
following meeting

5. A decision will be made to the ‘ohana and student within 30 days from the date of the
PKM meeting that the appeal is addressed.

31




MISCELLANEOUS

Tardies to Closing Protocol

Being tardy to closing protocol is handled like any other part of the day. Four (4) tardies
is equivalent to Malama Kuleana. The entire hui’s tardiness will be tallied separate from
individuals. For example, if one project is tardy to closing 4 times, all ‘Gpio and makua
will do Malama Kuleana for one day. If a ‘Opio in that project is tardy as an individual,
an additional 4 times, they will have another day of Malama Kuleana.

PDA/Sex Acts on Campus

In order to maintain an optimum environment for learning, HKM maintains strict
guidelines regarding public displays of affection and physical intimacy between couples
on campus. The only behavior considered acceptable is hand-holding during non-class
hours (i.e. lunch or before and after school). PDA and sexual behavior will be handled
on a case by case basis according to the degree of the behavior. Disciplinary action
and counseling is at the discretion of the Kumu, Vice Principal, and Po’o Kumu.
Offenses to be handled at the classroom level include having arms wrapped around
each other and excessive touching. Class C and B level offenses are outlined in HKM's
Disciplinary Policies & Procedures.

The following is unacceptable behavior and respective consequences:
Behavior Consequences
PDA (public display of affection)

Arms wrapped around each other; excessive

. Classroom level offense
touching; etc.

Excessive PDA Class C offense (referral and one-day

suspension)

French-kissing; hickey-making; fondling
Note: 3 Class C referrals are grounds for
disciplinary transfer.

Class C offense (referral and one-week

Sexual Acts .
suspension)
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‘Opio Travel Policy

If a ‘Opio misses school for travel or any other reason besides sick/family emergency, it
is unexcused. If travel is education-related, the process is as follows:

1. Submit at least 2 weeks prior to travel, to project Kumu Alaka’i, Vice Principal,
and Po’okumu a proposal that includes:
a. Dates, destination, and purpose of travel
b. Proposed ha’awina they will do before, during, and after the trip
2. Based on this proposal, Kumu Alaka’i determines how much of the ha’awina
missed will be in lieu of the independent, travel related work they do, how much
will be given to take with them and/or do upon return, and how much simply
cannot be made up. Thus, ‘Opio know the impact, beforehand, of choosing to
travel, and follow through with ha’awina in their proposal.
3. The Vice Principal and the Po’okumu determine if days missed are labeled as
days present, versus an excused or unexcused absence.

School Electronic Equipment Usage Terms

An HKM Kumu must be present when computers or any other school equipment is in
use. ‘Opio are prohibited from tampering with keyboards, screens, USB ports, software
or settings of computers or electronic equipment.

Students are prohibited from using social networking sites, such as ‘MySpace’,
‘Facebook’, and from using streaming video sites such as ‘YouTube’, unless otherwise
permitted by kumu and/or administrative approval. Students are not to be on the
internet or email for personal reasons, and improper usage will result in disciplinary
action.
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‘Ohana Conference No-Shows

Student quarterly assessments (‘report cards’) will not be released to ‘ohana unless
they show up to ‘Ohana Conferences, as they commit to in the ‘Ae Like upon admission.
Exception may be made if make-up conferences (phone or in person) are scheduled
and held. However, face to face conferences will still be required for ‘ohana who
repeatedly miss their scheduled conference time without rescheduling in advance.

Communication Protocol for Events

The following communication steps will be taken:

1. Written reminders in monthly mail out/newsletter prior to the event
2. 2-3 verbal reminders at Halau-wide closing protocol, 1-3 days prior to event
3. Phone call reminders 1-3 days prior to event, when feasible

NOTE: La ‘Ohana and ‘Ohana Conference schedules should also be marked on the
School Year Calendar issued at the beginning of the school year.
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